MINUTES OF 29™ EXECUTIVE COMMITTEE MEETING OF SAFIR

Venue: Colombo (Sri Lanka)
Date / Day: 25" — 26" February, 2026 (Wednesday — Thursday)
Time: 10:30 AM (Local Time)
LIST OF PARTICIPANTS: Appendix-I

1. Chairperson, SAFIR / PUCSL, extended a hearty welcome to all the members to
the 29" ECM. He shared the agenda items scheduled for discussion and wished
for a productive, meaningful meeting where ideas are shared, mutual

understanding is built and meaningful partnerships are created.

2. Chairperson, Bangladesh Energy Regulatory Commission (BERC), welcomed
all members to the meeting and expressed his pleasure to participate in the
activities of the forum. He highlighted the Core Course as an instrument of
regional cooperation, bringing together colleagues from different member
countries to deliberate on a range of cross-country issues. He also referred to
important agenda items, including the proposal to establish a SAFIR School. He
further noted the growing emphasis on the energy transition in his country, its
target of achieving 20% RE installed capacity by 2030, and the valuable lessons
that could be drawn from India’s experience. He concluded by expressing
confidence that the deliberations would further strengthen regional cooperation

among member countries and contribute to deeper collaboration.

3. Chairperson, ERC Nepal, welcomed all members to the meeting and expressed
his pleasure at being part of the gathering. He conveyed his sincere gratitude to
the Chairperson of SAFIR / PUCSL for hosting the meeting and for the warm
hospitality extended. He also thanked SAFIR Sectt. for facilitating the inclusion
of ERC Nepal as a full-time member. He observed that joining SAFIR was a

strategic step for ERC Nepal, as they believe that regulatory institutions evolve



best through peer learning, shared regional experiences, and continuous
dialogue. He highlighted the immense renewable energy potential of South Asia,
presenting a significant opportunity for regional collaboration. He further noted
that the future of South Asia's energy landscape depends upon the strength of
SAFIR’s cooperation. He concluded by expressing hope that the meeting would

be fruitful and successful.

4. Chairperson, CERC, welcomed all members to the meeting and extended
greetings to the ERC Nepal on becoming a full-time member of SAFIR. He
expressed his sincere appreciation to the Chairperson of SAFIR/PUCSL for the
warm hospitality extended and for hosting the meeting. He briefly highlighted
the current status of India’s power sector and noted that India is making steady
progress toward achieving its climate goals. He emphasised the importance of
grid stability amid the increasing integration of renewable energy, particularly
given the complexity of India’s fully integrated grid system. He further referred
to key initiatives undertaken by the group, including the successful conduct of
the Core Course, the work of the Joint Working Group on the Common
Minimum Grid Code, and ongoing efforts to promote cross-border electricity
trade in the region. He concluded by expressing hope that the deliberations would

yield valuable input and productive discussions.

AGENDA ITEM 1:

A) CONFIRMATION OF MINUTES OF THE 28™ EXECUTIVE
COMMITTEE MEETING HELD ON 17™ JULY, 2025

B) CONFIRMATION OF MINUTES OF SPECIAL ECM HELD ON 22N\P
DEC 2025 VIRTUALLY THROUGH MS-TEAMS

5. Joint Chief (RA), CERC apprised the Committee regarding the action points and
compliance of the Executive Committee meeting held on 17%" July, 2025, and the
Special Executive Committee Meeting held on 22" December, 2025, after which

EC confirmed the minutes.



6. Minutes of Special ECM held on 22" December, 2025, were also confirmed.
The Executive Committee members were informed of the successful completion
of the SAFIR Core Course, held from 6 to 9 February 2026 at the 11 T-Kanpur
Noida Outreach Centre. The members welcomed ERC Nepal as a new full-time
SAFIR member after they completed the membership formalities ahead of this
meeting. ERC Nepal will attend all SAFIR meetings and events from here

onwards.

AGENDA ITEM 2: PRESENTATION “BEST PRACTICE ON THE
INFRASTRUCTURE SECTOR IN SRI LANKA” FACILITATED BY PUCSL,
SRI LANKA

7. A presentation was made by the Director General, PUCSL, on “Best Practice on
the Infrastructure Sector in Sri Lanka” (Annexure ). Members were apprised of
Sri Lanka’s National Infrastructure Vision, which aims to position the country
as a regional logistics and services hub. Members were informed of the country's
strategic importance as a gateway between Asia, the Middle East, Africa, and
Europe. Discussions focused on key infrastructure sectors such as ports, airports,
roads, and renewable energy, and highlighted the Sri Lankan government’s
efforts to increase the share of private investment in these sectors. There were
comprehensive discussions on the current state of renewable energy in Sri Lanka,
including the cost of renewable energy, RE curtailment, and resource adequacy.
There was also discussion of the generation mix of Sri Lanka’s RE sources,
including Hydro (small and large) and Solar. The members also discussed
upcoming challenges, such as managing the complex demands of Green
Hydrogen production units and addressing the increasing use of data centres,

which consume large amounts of electricity and water.



AGENDA ITEM 3: ACCOUNTS RELATED ISSUE - MEMBERSHIP IN SAFIR
— UPDATE

8. Joint Chief (RA), CERC apprised the members about the new organisations that
have joined from India. Members were informed of the list of potential
organisations received from PUCSL (Annexure Il) and ERC Nepal. BERC
informed the members that it will approach organisations and fellow
Commissions to join SAFIR. ERC Nepal informed that it will reach out to the
Nepal Electricity Authority (NEA) to join SAFIR. SAFIR Sectt. will reach out
to the list of potential member organisations shared by PUCSL and ERC Nepal.
SAFIR Sectt. also reiterated its request to existing member countries to

encourage at least one organisation from their country to join the SAFIR.

AGENDA ITEM 4: INTERNATIONAL COLLABORATION

A. PROPOSAL OF COLLABORATION FROM UNESCAP

9. The members were apprised of the discussions held with the United Nations
Economic and Social Commission for Asia and the Pacific (UNESCAP)
recently. It was informed that UNESCAP has expressed its desire to support the
establishment of a SAFIR School of Regulation similar to its establishment of
the ASEAN School of Regulation. While the members welcomed the proposal,
it was emphasised that SAFIR should have complete independence in creating
this school, including the School's structure, governing body, and institutional

arrangements.

10. After a detailed discussion, the EC granted in-principle approval to the creation
of the SAFIR School of Regulation. It was agreed that UNESCAP could be asked
to prepare a Detailed Project Report (DPR) for the School at its earliest,
preferably within four months, after which SAFIR Sectt. can bring the proposal
to the EC, and further decisions can be taken. UNESCAP should clearly indicate
the funding and in-kind support that it can provide for the School. The School

could initially be housed within one of the member organisations. Funding



support could also be explored from member organisations, multilateral
organisations and Government bodies. The ultimate objective should be to bring
the School to fruition as an independent think tank in the South Asian region
with full autonomy. The Executive Committee should remain the principal

decision-making authority about the School.

11. The EC members also agreed to organise a conference in the near future, possibly
in Singapore, with the support of UNESCAP. The proposed conference would
provide an opportunity for members to gain first-hand exposure to the Schools
of regulation operated by UNESCAP. It was also agreed that, in addition to
supporting the School, UNESCAP could extend technical assistance to SAFIR's
Joint Working Group (JWG).

B. DEVELOPMENTS W.R.T MOU OF SAFIR WITH ENERGY
REGULATORS REGIONAL ASSOCIATION (ERRA)

12. The EC members were apprised of the recent conversation between SAFIR and
the Energy Regulators Regional Association (ERRA). They were informed of
the existing MOU between the two organisations and of ERRA’s willingness to

renew it once it lapses next year.

13. Members were also apprised of ERRA’s invitation to interested SAFIR members
to the 23'Y ERRA Annual Conference, which is being held as part of their 25t
Anniversary Celebrations on 27 & 28™ April in Bratislava, Slovakia. ERRA has
also expressed its willingness to provide SAFIR members with certain

concessions.

14. Registration fees are as follows:

Member Category Fees (exclusive of 23% VAT)
ERRA Full Member 399 Euros, 2 Delegates Waved
ERRA Associate Member 499 Euros, 1 Delegate Waved

ERRA Non-Member Regulators | 599 Euros




SAFIR falls under the Non-Member Regulators Category.

15. It was decided that interested members of SAFIR will reach out to ERRA directly

with their queries.

C. EXPLORING COLLABORATION BEYOND SOUTH ASIA

16. The Committee deliberated on the possible expansion of SAFIR beyond South
Asia. Members agreed in-principle to explore expanding the forum into a wider
regional platform. It was agreed that each member country would consult its

respective Government to assess the feasibility of such an expansion.

D. SAFIR MEMBERSHIP WITH THE INTERNATIONAL
CONFEDERATION OF ENERGY REGULATION [ICER], USA

17.The EC members were apprised of SAFIR’s current engagement with ICER.
They were informed about SAFIR members’ participation in online Steering
Committee Meetings and in some past Capacity Building Programs (CBPS)
conducted by ICER. They were also apprised of the World Forum of Energy

Regulation (WFER) conference, which ICER conducts once every three years.

18. It was decided that SAFIR Sectt. will engage with ICER to get more details on
upcoming meetings and programmes. The EC members were encouraged to
attend the virtual meetings organised by ICER more regularly and also attend the
conference, as such engagements give new ideas and add value to our

perspective.

E. WATER SUPPLY AND SANITATION SERVICE TARIFF FIXATION
COMMISSION, NEPAL — REFERENCE

19. The EC members were apprised of the request received from the Water Supply
and Sanitation Service Tariff Fixation Commission (WSSSTFC), Nepal to visit
the SAFIR Sectt to learn about regulatory practices. It was decided that
WSSSTFC would also be invited by SAFIR Sectt. to join SAFIR as a member.



AGENDA ITEM 5: REDESIGNING THE LOGO OF SAFIR

20. It was observed that the present logo of SAFIR does not adequately reflect the
organization’s evolving role, core objectives, and areas of impact. The need for
redesigning the logo of SAFIR was discussed and agreed upon, to ensure that the
new logo represents the vision, mandate and identity of the organization in the
present times. The EC members were informed that a similar exercise was done
by the Forum of Regulators (FOR) in India in 2016 by constituting a Working
Group (WG) and hiring a design agency.

21. After discussion, it was decided that a design agency would be engaged by
SAFIR Secretariat with the approval of Chairperson, SAFIR.

AGENDA ITEM 6: PROPOSED STUDY OF SAFIR “CROSS-BORDER
TRANSMISSION”

22. The EC members were informed that the Terms of Reference (TOR) for the
proposed study had been prepared and vetted internally. Members were also
informed that a Consultancy Evaluation Committee (CEC) had been constituted
to examine the TOR. Following this committee's evaluation, it would be taken
forward for the bidding process. Members were also briefed on the objective and
scope of the TOR, which outlined the key areas proposed to be covered by the

study.

The Members noted the same.

AGENDA ITEM 7: NEXT MEETING OF EXECUTIVE COMMITTEE

23. The EC members decided to have the next Executive Committee meeting in a
virtual mode to take up Budget discussions and any other urgent agenda, as
decided by the Chairperson, SAFIR / PUCSL.



24. The EC members also decided to have the next Steering Committee Meeting &
the SAFIR Annual Conference (to be conducted later this year in the month of

Aug — Sept), in Nepal.

25. Secretary, SAFIR / CERC, conveyed his sincere gratitude to Chairperson,
SAFIR / PUCSL, for hosting the meeting, presiding over the deliberations, and
sharing valuable insights. He also thanked the Chairperson of BERC, the
Chairperson of ERC Nepal, and the Chairperson of CERC for enriching the
discussions with their guidance. He acknowledged the meaningful deliberations
on key agenda items, including the insightful presentation on best practices in
Sri Lanka's infrastructure sector, which offered valuable lessons for member
countries. He also noted the Committee’s in-principle approval for the proposed
SAFIR School, recognising its potential to provide long-term support to member
countries. He concluded by expressing his sincere appreciation to the PUCSL
team and SAFIR Sectt. for their meticulous planning and efforts in successfully
organising the meeting, and thanked all members for their active participation

and constructive deliberations.

26. The meeting ended with a vote of thanks to the Chair.

*kkk



APPENDIX-I

LIST OF PARTICIPANTS OF THE
29™ EXECUTIVE COMMITTEE MEETING (ECM) OF "SAFIR"
HELD ON 25™ & 26™ FEBRUARY, 2026 AT COLOMBO [SRI LANKA]

S. NO. NAME ORGANIZATION

01. Prof. K.P. Lalith Chandralal Public Utilities Commission of Sri
Chairperson, SAFIR / PUCSL Lanka (Sri Lanka)

02. Mr. Jishnu Barua Central Electricity Regulatory
Chairperson, CERC Commission (India)

03. Mr. Jalal Ahmed Bangladesh Energy Regulatory
Chairman, BERC Commission (Bangladesh)

04. Dr. Ram Prasad Dhital Electricity Regulatory Commission
Chairperson, ERC Nepal Nepal

05. Mr. Harpreet Singh Pruthi Central Electricity Regulatory
Secretary, SAFIR / CERC Commission (India)

06. Dr. Sushanta K. Chatterjee Central Electricity Regulatory
Chief (Regulatory Affairs), CERC Commission (India)

SPECIAL INVITEE

07. Mr. Damitha Kumarasinghe Public Utilities Commission of Sri
Director General, PUCSL Lanka (Sri Lanka)

08. Mr. Nadeeja Warapiriya Public Utilities Commission of Sri
Secretary, PUCSL Lanka (Sri Lanka)

SAFIR SECRETARIAT
09. Ms. Rashmi Somasekharan Nair Central Electricity Regulatory

Jt. Chief (Regulatory Affairs), CERC

Commission (India)




] 1

¢ Wal| epuasdy — Y|4VS e

(1SDNd) eyueq 1S Jo uoissiwwo)
Sa1U[13N d1|qnd Ag pajen|oe .

eYUET 14S Ul 101235 24N1dNJ1Sel}u|
9U] U0 32I10e4d 1599

[ 2Inxduuy



11

Allj1gel1s wJial
-3U0| JoJ 93ueuJan0d Aloje|ndal SU0J]S BINSUT —

2Jn1onJiseljul
01Ul 9JU3l|ISaJ 91ewlI|d pue Ajljigeuleisns ajeidalu| —

SyJomauwied)
ddd ysnouyil uoiledidijied 10103S 91eAlld 910WO0Id —

S}Jomiau |erSip pue ASiaua ‘speol
‘syuoduie ‘syuod :aunjonJyiseljul 9402 3ZIUJPOIN —

gny S22IAJ3S
pue s2115180| |euoI8al e se ejueq 1IS UOIISOd e

(AJewwng Ad1j0d) UOISIA
2JNn1onJiseJju| |euolleN s ejue 1S




4!

SSauaAIlliladwod
pue A1IAI309UU0D ‘9IU3I|IS3] U0 SNJ0H —

uoljewiojsuel]
JILIOUOIQ JO U9ALIP e Se ﬁwco_u_mOQ oJnlonJdlsedju) —

2do.n3
pue edly ‘1se3 3|ppIN ‘elsy usamiaq Aemalen —

S91N0J 9peJ] awiliew
1S9\\—1seJ Jolew Suoje pa1edo| BYUET LIS

1X91U0) J1d3a1e4ls



el

Jole|ngdaJ yuapuadapu| pjaly sulAed
|[9A3] 13 UOI}IY04d JUDWIISIAUI ‘SSaulied

2JN1oNJiseljul
ul 22U3l|ISaJ 91ewli|d g AjljiIgeulelsns sndo4

A3a1eJ1s Juswdo|anap
10123s-13|hwi pajesdaiu| Yyoeoaddy

(]1a4) Suswisanu|
10941Q U313404 ‘(ddd) uonedidilied 91eAlid
-21|gNnd 40129S 91eAlld uOlldedlle JUSWISIAU]

eyueq 1uS ul yuswdo|anag
2JnjonJiseJdju] Ul sadljoedd



14!

10V (11Y)
uoljewJoju] 011ysly a1gnd o3 uoijewojuj .

UOI1NJ3X3 W} 1Uawaindold Aduaiedsues] .

uollelsadood
|euolsal 1 |euolleuldalu] S91391e41S .

**aNUIIU0)



S

A3J1au3 a|gemauay

Aemssaidx3 pue speoy

sylodily

109foud edaw ueqJn ue — A11d 140d

P3aSSNJSIP 9 O] S40199S

S110d



91

A1IAI309UU0D
|leuolleudalul pue 211saWop uayisualls —

2Jue|eq
|leuolsal pue Ayialzonpouad wual-3uo] uoddng —

s129loud
9JN1oNJiseJjul pale|os| pue pajuawsgel) PIOAY —

SwalsAs uegJn pue |eysip ‘ASiaua
‘JJodsueJy Jo Jusawdo|aAap SnoauelNWIS

A3ajells
juswdo|anaqg J03123S-13|N|A Palelsalu|




L1

9JUdl|ISa.
9Jueyua 01 Ajioeded sawiliew PalJISIaAIQ —

suollelado |eulwaal ul sdiysiaulied aleAlid-algnd —

qny sonsigo| pue
|elIISNpuUI Se 140d ejoluequieH Jo uawdo|anaqg —

(A11oeded
|leuiwJal pue Alal) oqwo|o) Jo H0od o uoisuedx3y —

syod
J191em-daap Alejuawa|dwod Jo Jusawdo|anaq e

ASalel1s ainjonJiselju] 1od



81

SjuawaaJgde
UO0ISS22U0d Ysnoayy uolledidilied 103103S 91eAlld —

eISY Yinos ul 3joJ Jusawdiyssued) ulusyiduaiis —
(SADT1N) S|9SSaA Jaulejuo) agdie esyjn J0j Aldede) —

(auswdo|anap Aneor
Ooquwi0]|0)) uoisuedxa |euiwJial Jolem-daaq .

uoisuedx3y oquio|o) JO 10d



61

A33a1eJ1s Juswdo|aAap |elsisnpul jeuoisal paj-140d —
9JN312NJ1S UOISSIUO0I ddd WJa31-3uo] —

S9JIAJDS
SJ11S130| pue 03Jed 3 |Ng ‘0Yyoy Ul uoljezijeldads —

saue| dulddiys 1sapn—1se] Jolew Jeau paledoT .
jusawdo|anag
110d |euoljeulalju| ejojuequeH




0¢

S92IAJDS
|_IDUBUI) pUB JUSWIISaAUI USIal0) Suljoeily —

suluue|d ainyonJisedjul Jews pajeldanu| —
yJomauweld) 9dueuIdA03 pue Alole|n3dal paledlpaq —

gny SadIAJaS pue |eldueul]) 10} pue| PoaWIe|ddy e

oguwio|0)
A11D 104 — 109l0oud eSaN ueqdn




| 4

A1IA1109UUO0D Jle [euolgal Suluaylduauls —
AS31e41S WSIINO) pue S211S180| Y1IM UOoIlelsaju| —
so1111oe) Suljpuey o3Jed panoidw| —
A11oeded joduly

jeuolleudalu| aieueldepueyg JO Co_mcmaxm_ o

uoisuedx3 ainjonJisedju] oday



(44

uolled3ajul J1WOUO0IS |euolidal Sulnyoddng —
S1S0J SJ11S130| pue awWl] |[9AL4) SUIDNPRY —
SQUO0zZ |elJisnhpul pue syioddie ‘syjaod Suui] —

)Aomlau Aemssaldxa |euolleu Jo uolsuedxy .

A1IAI309UUO0D) Aemssaldx3 pue peoy



%4

Aduald14}e 1502 pue Alljigel|ad suinoldw| —

guluayisuauls
UoISSIWSUeI] pue uolleziulapow plIo —

2Jeys ASJaua a|gemaual suisealdu| —

XIW UOI1EI9U38 JO UOIIBIIJISIDAIQ

UOI1eZIUJDPOIA
10129G JOMO(d pue AsJiau3]



14

Aduapuadap [N} WI93-3U0| SUIDNPY —
JUSWIISDAUI 94NnldnJlsedjul paugdije-alewl|d) —
swisiueydaw jusawsalndold aannadwo) —

uolleJauagd Je|os pue puim dn 3ui|eds .

uoljeigaju| ASiau3 a|jgemausy



14

swisiueydaw uol1329104d JBWNSUOD) —

AjljigelaJ pue Ayijenb 921AJ9S SUIIOHIUOIA —
soI3ojopoyiaw Jjluey Juadedsuel] —

uoinadwod Jie} pue pjal} sulAe|d [9A9] e Sulunsul —

Salll|1an 21jgnd Jo uolje|ngdaJ Juapuadapu] .

9JUBUIDA0L)
2JNn1onJiselju| ul 1SONd 1o 9|0y



9¢

1S2491Ul 21jqnd aJnsua 01 Y3ISIaA0 Alole|n3ay —
SJUaWaJ3e UoISSadU0d WJal-3Uuo] —
SJ01S9AUI [eUOIllBUIDIUl YUM Sulieys-)Sly —
s1o9foud Jusawdojanap

uegJn pue Agiaua ‘syiod ul palddy .

dJomauwed
(ddd) diysisulied a1eAlid-al|gnd



LT

92U3PI1JU0D J01S3AUI panosdw| —
dulJojluow ascuewJoltad pue Allae|d 10eJlu0) —
Au11nJos Aisole|n3aJs pue lipne juapuadapu| —

$95s920.4d 3ulppiq aAnnadwo) .

Adualedsuel|
JUBWIAJNIJ0Id pue 93UBUJDA0D




8¢

935e]1s uUgIsap ul Alljilgeulelsns JO UOlleJ3alu| —
suluue|d aoualjisal uequn —
S9|qemausaJd piemol uollisuedy ASiaug —

Jusawdo|aAap 140d ul uoildaloud |e1seo) .

o/4NjonJlselju] Jual|ISay-aleWll|)



6¢

Aduaidiyya jeuollesado paseasdu| —
supjew-uoisidap Aiole|n3dal usaAlIp-eleq —
AJBAI|P 3DIAISS pajgeud-] )| —

SWalsAs Sulioliuow |e1dip pue splis 1JewsS .

uoljelsalu|
2JnjonJiseJju| JJews pue [e18Ig




0¢

A1IA1309UUO0D |euoISal pauaylsuals —
SQUO0Z |elJisnpul JO Yimodo —
Aduaidiyye sa13siso| panosdw| —
SSQUDAIIIdWOD awilliew pajueyuy —

1U9W]SoAUl 10alIP Cm_m.hOUF P3ASE3IIU| e

}oedw| juswdo|aAaq pue J1IWou0d]




I¢

spJepuels 9JIAIaS J9WNSUOD padueyuy —
>u_>_uuwCCOu peoJ iallogd —
SolWlll punaoJeuini 03Jed _um>OLQE_ —

suolldnuaialul Jamod padnpay

sjuawanosdw] Alljigel 9y 92IAJSS



(4%

A11j1gels Auole|n3aJ ysnodyl aouednsse JOISaAU| —
gulloyluow acuewJojtad pue Supdewyouag —
A11|1g1paJd saseaJldoul Yy3ISIan0 Juapuadapu| —

s9]0J AJole|n3daJd pue Adljod Jo uoljesedas .

guiuaylsuais
Alole|ngay pue |euolinliisul



%3

suollnliisul Asoje|nsal Juspuadapul uiejuie|n —

SpJengajes
Aloje|ngaJ yiim uoinedidiyied areAlid adesnodul —

soge)ls AjlJea 1e Ajljigeuleisns paqul —

suluue|d
9JNn1oNJisedjul 10123s-13|hw pajeldaiul ydopy —

A||ed1891e41Ss 98ejueApe d1ydels3093 93eI9ADT

SU0SS37 Ao



143

sy si4 Alljigesau|na alewl|) —
23ueyd |edisojouydal pidey —
AJan023l 150D pue AlljigepJojje Suldueleg —

>p___QmC_mpm3m 10°pP pue sjuiedlsuod wc_ucmc_u_ o

saguajjey) sulosuQ



Annexure I1

List of Potential Organisations in Sri Lanka - For SAFIR Membership

Telecommunications Regulatory Commission (TRCSL)
National Water Supply & Drainage Board (NWSDB)
Ceylon Electricity Board (CEB)

Ceylon Petroleum Corporation (CPC)

National Transport Commission (NTC)

Sri Lanka Sustainable Energy Authority (SLSEA)
Road Development Authority (RDA)

Sri Lanka Ports Authority (SLPA)

Airport & Aviation Services Sri Lanka (AASL)
Department of Railways (Sri Lanka Railways, SLR)
Condominium Management Authority (CMA)

Data Protection Authority, Sri Lanka (DPA)

Petroleum Development Authority of Sri Lanka (PDASL)
Sri Lanka Atomic Energy Board

Sri Lanka Atomic Energy Regulatory Council
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